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2024 Mission and Vision
Mission statement

The Victoria University Postgraduate Association (VUPA) strive to support, lead, advocate for and inspire 
current and future Victoria University postgraduate students. We strive to build a versatile and employable 

student alumni. 

Vision and Values
VUPA is run by postgraduates, for postgraduates. We look after postgraduate students interests exclusively 
and our criteria is simple т ċŰǃƣőŔŰŊШƽĲШĬŸШŸƖШċƖĲШŔŰƻŸũƻĲĬШŔŰЯШůƨƚƣШĤĲШŉŸƖШƣőĲШĤĲŰĲŉŔƣШŸƖШĤĲƣƣĲƖůĲŰƣШŸŉШéÖќƚШ

postgraduate students. 

Our vision is to make VU the place to be for postgraduate students. We strive to ensure VU is an inclusive, 
supportive, diverse and enjoyable environment for all postgraduate students, regardless of class, 

background, identity or which field of postgraduate degree. 



ѠcċƖĬЮƽŸƖťЮċũƽċǃƚЮ
pays off when you have 
your heart and mind set 

towards your goals. 
Opportunities are 
endless, the sky is 
ƣőĲЮũŔůŔƣдѠ

џòĲƚƣĲƖĬċǃЮfЮƽċƚЮ
clever, so I wanted 

to change the world. 
Today I am wise, 

so I am 
changing 
ůǃƚĲũŉѠ

"Great things never 
come from 

comfort zones

"Only when we are 
brave enough to 

explore the darkness 
will we discover 

the infinite 
power of 
ŸƨƖЮũŔŊőƣѠ

ѨòŸƨЮĬŸŰѢƣЮ
џőċƻĲѠЮƣŸеЮ
ǃŸƨЮџŊĲƣѠЮƣŸѨ

"Stressed spelled 
backwards is 

desserts"

"Be yourself, 
everyone else 

is already 
taken"
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éÖÂ ќƚШċĦőŔĲƻĲůĲŰƣƚШƚőŸƽĦċƚĲШƣőĲШ
7ŸċƖĬќƚШĬĲĬŔĦċƣŔŸŰШƣŸШƚƨƓƓŸƖƣŔŰŊШ
postgraduate students holistically, 
focusing on:
Ástudent advocacy and support
Ámental health 
Áacademic and career 

advancement
Ádiversity and belonging
Ásocial engagement, and 
Áoverall well -being 
Each event has been crafted tailored to 
postgraduate students and to offer 
lasting benefits, from fostering career 
readiness to building a supportive and 
inclusive VU community. 



Student Advocacy and 
Support

Initiatives such as:
Á Orientation for New Students
Á Student Representation in Governance
Á HDR Student Engagement
ensured students perspectives were represented to 
enable necessary support systems.



Mental Health and 
Wellbeing

VUPA offered various mental health initiatives, 
such as:
Á Mindfulness Workshop
Á RU OK Day Lunch
Á Mental Health Mentoring Program
aimed at reducing stress and building resilience 
among postgraduate students.



Career Development and 
Academic Skills

Events such as:
Á Careers Expo 
Á National Careers Week
provided postgraduate students essential 
networking opportunities and career insights, while 
workshops such as:
Á NVivo Workshop
enhanced their research skills, positioning them for 
success in their academic and professional 
journeys.



Diversity and Inclusion
VUPA emphasized cultural inclusivity through 
events like:
Á fŰƣĲƖŰċƣŔŸŰċũШìŸůĲŰќƚШ?ċǃ
Á Turkish Peace Meal
Á Italian Peace Meal
Á Spanish Cooking Class
Á Women of Colour Gathering
These initiatives not only celebrate culture but also 
facilitate networking and community-building 
among postgraduate students from varied 
backgrounds.



Social Connection and 
Community Engagement

Social events such as the:
ÁConversation Club
ÁAnnual Parliament High Tea
are designed to enhance social interactions among 
postgraduate students, helping to create a cohesive 
community. Activities like:
ÁSpring Tour т Yarra Valley Wineries
ÁWinter Spritz
ÁEnd of Year Party
Further fostered relationships outside the academic 
context. 



Recreational Activities and 
Physical Wellbeing

VUPA promoted physical health and recreation 
through activities such as:
ÁBadminton
ÁMelbourne City Race
also relaxation and creative expression workshops 
such as the
ÁCeramics Workshop 
helping postgraduate students unwind and 
maintain a balanced lifestyle, whilst fostering 
social interactions.



Governance and 
Organizational Efforts

éÖÂ ќƚШĦŸůůŔƣůĲŰƣШƣŸШĲŉŉĲĦƣŔƻĲШŊŸƻĲƖŰċŰĦĲШŔƚШ
evidenced by:

ÅTimely submission of SSAF reports and 
Consumer Affairs Annual Statement
ÅRestructure of VUPA Board Members roles and 

responsibilities
ÅInitiation of Constitutional revisions
ÅActive engagement in Academic Board, Learning 

Teaching Quality, and all Research Training 
meetings
ÅApproval of SSAF grant applications



Impact of Social Media on 
Engagement and Growth



Effective Recruitment and 
Onboarding of New Board Members



Adsheaya Vasakan
VUPA President

I am truly honoured to have been the President of the Victoria University 
Postgraduate Association (VUPA) for 2024. My tenure has been marked by a 
commitment to advancing the interests of postgraduate students and fostering a 
collaborative, supportive, and innovative environment within the university. This 
reflection outlines my experiences, challenges, and achievements across various 
facets of the role. 

aŀƴŀƎƛƴƎ !ǎǎƻŎƛŀǘƛƻƴΩǎ hǇŜǊŀǘƛƻƴǎ 

hǾŜǊǎŜŜƛƴƎ ±¦t!Ωǎ Řŀƛƭȅ ƻǇŜǊŀǘƛƻƴǎ ǊŜǉǳƛǊŜŘ ōŀƭŀƴŎƛƴƎ ǎǘǊŀǘŜƎƛŎ ƭŜŀŘŜǊǎƘƛǇ ǿƛǘƘ 
hands-on management. Monitoring financial transactions and SSAF reports allowed 
me to enhance my understanding of financial governance and ensured fiscal 
accountability. This role has sharpened my organizational and analytical skills, 
fostering a culture of transparency within the association. 

Representation and Advocacy 

Serving as the primary representative for VUPA at university board meetings was a 
rewarding yet challenging responsibility. Engaging with committees such as the SSAF 
Consultative Committee, the Academic Board and Learning and Teaching Quality 
Committee required in-depth preparation and an ability to articulate the diverse 
concerns of postgraduate students. I am particularly proud of being a strong voice 
for students in high-level discussions, which resulted in tangible improvements to 
postgraduate policies and resources. 



Advisory and Advocacy Role 

Providing guidance to postgraduate students on university policies allowed me to establish 
meaningful connections and advocate for equitable resolutions to their concerns. Advocating for 
students at various forums highlighted the importance of empathetic leadership and strengthened 
my ability to represent collective interests effectively. 

Collaboration and Partnerships 

Collaboration with key clubs at the University τ such as VUSU, ISA, and WISE has been 
instrumental in driving initiatives aimed at enhancing postgraduate experiences. These partnerships 
underscored the value of teamwork and the need to align diverse goals for mutual benefit. Working 
with organizations like the Institute for Sustainable Industries and Liveable Cities (ISILC) helped 
bridge academic and administrative priorities, creating a more inclusive university environment. 

Support and Mediation

Supporting team members and mediating internal issues tested my conflict resolution skills. By 
fostering open communication and addressing concerns promptly, I was able to maintain team 
morale and ensure a cohesive working environment. This experience reinforced the importance of 
patience and proactive problem-solving in leadership.

Event Participation

Representing VUPA at university events and presenting awards was a fulfilling aspect of the role. 
These moments allowed me to celebrate the achievements of postgraduate students and build 
rapport with the wider university community, reaffirming the value of recognition in fostering 
motivation and engagement.



Reporting and Meetings

Preparing monthly reports and chairing fortnightly meetings provided a structured framework 
for accountability and strategic planning. Delegating tasks and facilitating discussions helped 
ƳŜ ŘŜǾŜƭƻǇ Ƴȅ ŦŀŎƛƭƛǘŀǘƛƻƴ ŀƴŘ ŘŜƭŜƎŀǘƛƻƴ ǎƪƛƭƭǎ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ Ŏƻƴǘƛƴǳƛǘȅ ƛƴ ±¦t!Ωǎ ŀŎǘƛǾƛǘƛŜǎΦ

Challenges and Lessons Learned

The role came with its share of challenges, particularly in balancing competing priorities and 
managing time effectively. Advocating for systemic changes required resilience and 
persistence. However, these challenges were valuable learning experiences, enhancing my 
adaptability, negotiation skills, and ability to navigate complex institutional structures.

My time as President of VUPA has been an enriching journey of personal and professional 
growth. The role deepened my understanding of leadership, advocacy, and collaboration 
while affirming my commitment to supporting and empowering postgraduate students. As I 
reflect on these experiences, I am motivated to continue applying these insights to future 
endeavours.

It has been a wonderful journey alongside my VUPA board of 2024. Within the year, we 
have all become very close like family members and will always cherish the memories we 
have had together. In teamwork, there should be a high level of understanding, 
commitment and transparency, which the board member of 2024 had from the very 
beginning, allowing us to grow this past year. It is with great pride that I now would like to 
pass on the baton to the new incoming President of 2025.



Nardo Wai
VUPA  Vice 

President for
Research

As the Vice President for Research at Victoria University Postgraduate Association 
(VUPA) for the term 2023-2024, my commitment has been driven by three core 
personal values:  

Åpromoting gender equality, particularly in STEM fields;  

Åsupporting mental health and well-being services for postgraduate students; 
and  

Å fostering research engagement and collaboration at all educational levels. 

Following are the summary of my commitments in my terms as VP Research of 
VUPA 2024 

Key Initiatives and Contributions:

Throughout my tenure, I have proactively organized and facilitated a range of 
initiatives that align with these values. Some of these include: 

ÅProfessional Development for Researchers 

I organized an NVivo Workshop aimed at enhancing the research skills of 
postgraduate students by familiarizing them with valuable data analysis tools. 
Additionally, I served on a panel during National Career Week, where I had the 
privilege of sharing my career experiences, encouraging students to explore diverse 
career pathways, and contributing to professional development dialogues.  



Well-Being and Social Engagement 

Recognizing the importance of mental health and physical wellness, I 
arranged a Sport Gathering: Badminton event, which provided students 
with a chance to exercise, socialize, and unwind in a supportive 
environment. Our Spanish Cooking Class offered a unique cultural 
experience, fostering connections and promoting relaxation through a 
shared activity. Furthermore, our Spring Tour to Yarra Valley Wineries 
ƛƴǘǊƻŘǳŎŜŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ ǘƻ ±ƛŎǘƻǊƛŀΩǎ ǊŜƴƻǿƴŜŘ ǿƛƴŜ ƛƴŘǳǎǘǊȅΣ 
providing both a cultural and social outing. 

Governance and Advocacy 

As part of my role, I actively participated in the Research and Research 
Training Committee meetings. Here, I represented student concerns, 
offered feedback, and collaborated on decisions impacting postgraduate 
students. Additionally, I worked closely with ISILC and iHES HDR 
committees, establishing communication channels that facilitate 
updates and collaboration for HDR students across the university. 



Team Support and Broader Involvement 

Beyond my direct responsibilities, I have remained engaged with my VUPA team, 
offering logistical support in areas like merchandise handling and equipment 
coordination, and attending events led by fellow board members. Some of these 
ƳŜƳƻǊŀōƭŜ ƻŎŎŀǎƛƻƴǎ ƛƴŎƭǳŘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΣ aƛƴŘŦǳƭƴŜǎǎ 
Workshops, Peacemeal sessions featuring Turkish and Italian cuisines, Winter 
Spritz, and the RU Okay Bunch. Participating in events such as the Mental Health 
Month Mentor Program and broader university events like the Alumni Hackathon, 
V4U Day, O-Fest, Orientation, and the Student Leadership Award Ceremony has 
enriched my experience and broadened my perspective on student needs. 

Self-Reflection 

Serving as Vice President in Research has been an immensely rewarding 
experience. It has given me the opportunity to actively advocate for postgraduate 
students, lead initiatives that foster inclusivity and well-being, and strengthen our 
ǳƴƛǾŜǊǎƛǘȅΩǎ ǊŜǎŜŀǊŎƘ ŎƻƳƳǳƴƛǘȅΦ L ŀƳ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ŎƘŀƴŎŜ ǘƻ ǿƻǊƪ ŀƭƻƴƎǎƛŘŜ 
dedicated peers and make a positive impact within Victoria University. I look 
forward to continuing my advocacy, expanding support for students, and 
enhancing our vibrant, diverse community. 



Daria Gaidarenko
VUPA  Vice 

President for
Coursework

Lƴ ǘƘƛǎ ǊŜǇƻǊǘΣ LΩƭƭ ǊŜŦƭŜŎǘ ƻƴ Ƴȅ ƧƻǳǊƴŜȅ ŀǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ό/ƻǳǊǎŜǿƻǊƪύ ƻŦ ±¦t!Σ 
highlighting the achievements and challenges I experienced. This role has given me the 
chance to grow personally and professionally while supporting our diverse postgraduate 
community through various events and initiatives. 

 MAIN DUTIES AND VALUES 

My responsibilities included supporting and representing postgraduate coursework 
students, planning events, purchasing merch, and helping other board members. As part 
of the VUPA Board, I worked alongside dedicated team members to create a supportive, 
inclusive, and positive environment for all postgraduate students. Our shared 
ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ŀŘǾŀƴŎƛƴƎ ±¦t!Ωǎ Ƴƛǎǎƛƻƴ ŀƭƭƻǿŜŘ ǳǎ ǘƻ ōŜǘǘŜǊ ǎŜǊǾŜ 
the VU community and address the evolving needs of our diverse student body. 

SUMMARY

!ǎ ǘƘŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ό/ƻǳǊǎŜǿƻǊƪύ ŦƻǊ ǘƘŜ ±¦t!Σ LΩǾŜ ƘŀŘ ŀ ǘǊǳƭȅ ŦǳƭŦƛƭƭƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ 
This role has allowed me to support and connect with many postgraduate students while 
organizing events and bringing people together.  

Additionally, this helped me a lot to extend my network, improve my leadership and 
communication skills, share my experience with other while learning from student too.  

LΩǾŜ ŜƴƧƻȅŜŘ ǘƘŜ ŎƘŀƴŎŜ ǘƻ ƭŜŀŘΣ ǎǳǇǇƻǊǘΣ ŀƴŘ ƎǊƻǿ ŀƭƻƴƎǎƛŘŜ Ƴȅ ŦŜƭƭƻǿ ǎǘǳŘŜƴǘǎΦ 



Name Time Positive aspects

O-Fests & Orientation Days Each Block

These were crucial in helping students settle in, find support, make new connections and invite 

students to join VUPA.

It was rewarding to guide students as they started their journey and see them later fully enjoying 

university life, promote VUPA and encourage students to sign up for events or support.

VUPA Merch Orders
Depending on stock

1. VUPA Coffee Mugs were developed and ordered on Alibaba. Mugs were successful, useful, 

saved temperature, had good volume, quality. Lid sometimes leaked.

2. VUPA notebooks design (extra pages with calendar, events, etc).

Conversation Club March-April 2024, fortnightly, online

This event was planned to be recurring on fortnightly basis online to give students from 

different campuses to network, build confidence, improve English and communication skills.

Later it was planned to extend the frequency of meeting and meet in person depending on 

demand and success of the event.

Overall, I enjoyed watching people connect, share stories, and help each other grow during 

sessions

Italian Peace Meal June 2024, Friday night, Roccella restaurant

This event was a great hit, bringing people together around food, which is often the best way to 

break the ice.

Students loved the food overall, organization and gifts (tiramisu bags, with receipt and 

necessary ingredients) according to the survey.

Mental Health Month October 2024
As a student mentor, I had to provide support to two assigned students based on their needs.

It was a special opportunity to offer a sense of support, advice, comfort and connection.

Career Expo 2024 November 2024 I was responsible for Humanitix, tech and setting up during the event.

End of Year Party November 2024
Organizing this celebration is a joyful experience. It gave everyone a chance to relax, unwind, 

and celebrate the hard work we had all put in over the year.

Supporting Other Events During the Year

I supported other VUPA board members in organizing events like International Womenôs Day, 

Parliament High Tea, Winter Spritz, etc. Working with the team made me appreciate everyoneôs 
efforts and creativity in making these events impactful and memorable.

KEY ACTIVITIES AND ACHIEVEMENTS 



AREAS FOR IMPROVEMENT 

Reflecting on the role, there are areas I believe could be improved in VUPA team. 

1. Better Communication  

While we did well in reaching out to students, we could improve in promoting events to make sure more students 
ƪƴƻǿ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ŀƴŘ ǿƘȅ ǘƘŜȅ ǎƘƻǳƭŘ ƧƻƛƴΦ /ƭŜŀǊŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŜŀǊƭƛŜǊ ǇǊƻƳƻǘƛƻƴ ƳƛƎƘǘ ōǊƛƴƎ ŜǾŜƴ 
more people to our events.  

Additionally, more transparent and inclusive communication and engagement between VUPA board members are 
highly recommended. 

2. Post-Event Feedback  

Getting feedback right after each event would help in understanding what went well and what could be done better. 
This way, we can keep improving events based on real input from participants. I did the survey after my events, 
however, not all VUPA events have such kind of information. 

3. Inclusivity in Event Planning 

We should consider more diverse events and make sure all voices are represented. This could mean actively seeking 
input from different groups on campus to help plan events that appeal to everyone.  

SUGGESTIONS FOR FUTURE EVENTS 

CƻǊ ǘƘŜ ƴŜȄǘ ōƻŀǊŘ ƳŜƳōŜǊǎΣ LΩŘ ǎǳƎƎŜǎǘ ŀ ŦŜǿ ƴŜǿ ƛŘŜŀǎ ǘƻ ōǊƛƴƎ ŜǾŜƴ ƳƻǊŜ ǾƛōǊŀƴŎȅ ǘƻ ±¦t!Φ 

Cultural Night - each month or quarter could focus on a different culture, where students can learn about traditions, 
try traditional foods, and enjoy cultural performances. 

Career Mentorship Program - organize a mentorship initiative with industry professionals and alumni for 
postgraduate students. Some kind of mix of Career Expo and Mental Health Month. 

Workshops - host workshops on relevant topics for student to get knowledge, certificate, training.  

Wellness Sessions ς host more sessions focused on mindfulness, sport, and stress management.  

Open Mic Night or other equivalent of Conversation Club - give students a platform to share their talents, or any 
other ideas they have.  



Joima Pariani
VUPA  General 

Secretary

As General Secretary of VUPA, I delivered my commitment to enhancing the postgraduate 
student experience at Victoria University through leadership in event organization, community 
building, administrative management, and effective communication. Below is an overview of 
my key responsibilities and achievements: 

1. Event Organization and Leadership 

National Careers Week (May): I led the organization of this event in collaboration with VU 
Alumni, VU Careers Hub, and the Career Industry Council Australia. This initiative offered panel 
discussions and networking opportunities, equipping students with career insights and valuable 
industry connections. 

R U OK Day Lunch (September): Recognizing the importance of mental health, I organized this 
lunch event in partnership with the R U OK organization to promote open conversations around 
well-being and offer resources to support students in managing mental health challenges. 

Mental Health Mentoring Program (October): I developed and implemented this mentoring 
initiative, pairing students with mentors to create a supportive community and help foster 
strong, long-lasting connections. 

2. Event Facilitation and Support 

Mindfulness Workshop (April): In collaboration with Dr. Bert Oraison, I helped the Events Officer 
facilitate the mindfulness workshop designed to equip students with stress management skills. I 
presented alongside Dr. Oraison, sharing techniques for staying present and focused. 

aŜƭōƻǳǊƴŜ /ƛǘȅ wŀŎŜ όbƻǾŜƳōŜǊύΥ !ǎ ǇŀǊǘ ƻŦ ±¦t!Ωǎ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŜŦŦƻǊǘǎΣ L ƘŜƭǇŜŘ 
facilitate this interactive event. I facilitated connection with Orienteering Victoria. This event is a 
combination of city exploration with social networking, aiming to promote a strong sense of 
community among postgraduate students.



Support Across VUPA Events: I played an active role by providing assistance and support across numerous VUPA 
events:

LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ όaŀǊŎƘύΣ ²ƛƴǘŜǊ {ǇǊƛǘȊ όWǳƴŜύΣ !ƴƴǳŀƭ tŀǊƭƛŀƳŜƴǘ IƛƎƘ ¢Ŝŀ ό!ǳƎǳǎǘύΣ {ǇŀƴƛǎƘ /ƻƻƪƛƴƎ /ƭŀǎǎ 
(August) and Careers Expo (November). My involvement in these events involves engagement with postgraduate 
students.

Connecting Postgraduate Students to the Women of Colour Network: Through VUPA, I fostered a valuable partnership 
with Women of Colour Melbourne Inc., enabling postgraduate students at VU to engage with the broader women of 
color network. This collaboration allowed students to participate in the Women of Colour 2024 Gathering event, 
featuring inspiring speakers, facilitators, and performers who celebrated diversity, empowerment, and resilience.  

ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƭƛƎƴǎ ǿƛǘƘ ƛǘǎ ŜǾƻƭǾƛƴƎ ƴŜŜŘǎ ŀƴŘ ǾŀƭǳŜǎΦ 

3. Recruitment and Onboarding of New Board Members 

End-to-End Recruitment Process: One of my most significant responsibilities was managing the recruitment process for 
incoming VUPA board members. I handled the entire process from start to finish, including creating and advertising of 
Expressions of Interest (EOIs), and promoting these opportunities to attract a diverse pool of applicants. 

Shortlisting and Interview Coordination: After receiving applications, I conducted the shortlisting process and organized 
interview schedules, ensuring a smooth and efficient selection experience. I also served as a panel member during 
interviews, bringing insight and impartiality to the decision-making process. 

Support and Onboarding for New Board Members: Beyond recruitment, I provided support to new board members so 
they can prepare to succeed in their roles. I helped foster a welcoming environment, enabling incoming board members 
to confidently take on their responsibilities.

4. Meeting Coordination 

Board Meeting Management: I organized VUPA board meetings, compiling agendas, keeping time, and taking minutes 
to ensure clear and effective communication within the board.  

!ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ό!Daύ hǊƎŀƴƛȊŀǘƛƻƴΥ L ŎƻƻǊŘƛƴŀǘŜŘ ǘƘŜ ±¦t!Ωǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎΣ ƻǾŜǊǎŜŜƛƴƎ ŀƎŜƴŘŀ 
creation, member invitations, and procedural requirements.  

 



5. Promotion and Communication 

Targeted Communication Across University Departments: I promoted VUPA events to various departments, including the 
Graduate Research Office, ISILC, IHeS, and Student Services to help broaden event awareness. 

hǳǘǊŜŀŎƘ ŀƴŘ {ƻŎƛŀƭ aŜŘƛŀ 9ƴƎŀƎŜƳŜƴǘΥ L ŀŎǘƛǾŜƭȅ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ±¦t!Ωǎ [ƛƴƪŜŘLƴ ǇǊŜǎŜƴŎŜ ōȅ ǇǊƻƳƻǘƛƴƎ ƻǳǊ ŀŎƘƛŜǾŜƳŜƴǘǎ 
ŀƴŘ ŜǾŜƴǘǎΣ ƘŜƭǇƛƴƎ ǘƻ ōǊƻŀŘŜƴ ±¦t!Ωǎ ǊŜŀŎƘ ŀƴŘ ǎƘƻǿŎŀǎŜ ƻǳǊ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǇƻǎǘƎǊŀŘǳŀǘŜ ŎƻƳƳǳƴƛǘȅΦ 

6. Governance and Administrative Responsibilities 

/ƻƴǎǘƛǘǳǘƛƻƴŀƭ !ƳŜƴŘƳŜƴǘǎΥ L ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ōƻŀǊŘ ƳŜƳōŜǊǎ ǿƘƻ ŀŎǘƛǾŜƭȅ ŎƻƴǘǊƛōǳǘŜŘ ŦŜŜŘōŀŎƪ ŘǳǊƛƴƎ ±¦t!Ωǎ 
constitutional amendment process. By participating in discussions and providing constructive insights, I helped shape 
ŎƘŀƴƎŜǎ ǘƘŀǘ ŜƴǎǳǊŜ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƭƛƎƴǎ ǿƛǘƘ ƛǘǎ ŜǾƻƭǾƛƴƎ ƴŜŜŘǎ ŀƴŘ ǾŀƭǳŜǎΦ 

Amendment of VUPA Roles and Responsibilities Document: I facilitated revising the VUPA roles and responsibilities 
document, ensuring that it accurately reflected the experience from board members in delivering their roles. I collected and 
factored in feedback from fellow board members, ensuring that the revised document was collaborative and accurate. 

VUPA Calendar of Activities and Events: I assisted in drafting the VUPA calendar of activities. I was actively involved in the 
planning and tracking events and initiatives throughout the year. 

Consumer Affairs Compliance: I managed the Consumer Affairs VUPA account, ensuring timely submission of the annual 
ǊŜǇƻǊǘκǎǘŀǘŜƳŜƴǘΣ ǇǊƻŎŜǎǎƛƴƎ ŀǎǎƻŎƛŀǘŜŘ ŦŜŜǎΣ ŀƴŘ ƘŀƴŘƭƛƴƎ ƛƴǾƻƛŎŜǎ ǘƻ Ƴŀƛƴǘŀƛƴ ±¦t!Ωǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

Support to the President: In addition to my defined duties, I provided efficient support to the VUPA President on various ad-
hoc tasks outside my role, assisting in project execution and administrative needs as required. This flexible support ensured 
ǎƳƻƻǘƘŜǊ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŜƴƘŀƴŎŜŘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ±¦t!Ωǎ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦ 

In summary, my tenure as General Secretary of VUPA was defined by active leadership in event organization, recruitment, 
administrative diligence, and governance contributions. By managing recruitment, facilitating impactful events, fostering 
ǇŀǊǘƴŜǊǎƘƛǇǎΣ ǇǊƻǾƛŘƛƴƎ ŦŜŜŘōŀŎƪ ƻƴ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ŀƳŜƴŘƳŜƴǘǎΣ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ±¦t!Ωǎ ƭŜŀŘŜǊǎƘƛǇΣ L ǇƭŀȅŜŘ ŀ ǇƛǾƻǘŀƭ ǊƻƭŜ 
in creating a supportive and dynamic postgraduate community. These experiences have been invaluable, allowing me to 
contribute meaningfully to the VU community while enhancing my own leadership skills.



Lyra Joy Maligsay
VUPA  Treasurer

As I conclude my term as Treasurer of VUPA, I reflect on a journey that has been 
both challenging and fulfilling. Balancing the administrative responsibilities of the 
role with the demands of a busy schedule was not always easy, but it has been a 
valuable experience. I am deeply thankful for the unwavering support of my team, 
which made this journey both meaningful and rewarding.   

The VUPA Financial Report for 2024, which I presented as part of my final duties, 
showcases our efforts to support student welfare and engagement. The SSAF 
budget of $72,450 was allocated across three main categories: Events (39%), 
Stipends (36%), and Operational Costs (14%). Despite the limited budget, we 
successfully facilitated 19 events, focusing on social connection and community 
engagement (29% of the events budget), followed by Diversity and Inclusion 
(17%), and Recreational Activities (14%). Other areas, including Career 
Development, Academic Skills, and Mental Health, also received funding. The End 
of Year Party, led by the outgoing VP of Coursework, is the final event to look 
forward to, which budget has efficiently been accounted for. 

While I was not deeply involved in organizing events, I did my best to contribute 
where I could, supporting initiatives like International Women's Day, O-Fests, and 
student orientations. I also ensured that all events had a clear and manageable 
budget, it was a responsibility I took seriously, and it was rewarding to see the 
impact of our financial planning on the success of these initiatives.   

 



Although there were challengesτparticularly in balancing the 
administrative demands of the role with other commitmentsτI 
always strived to perform my responsibilities to the best of my 
ability. I also sought to provide support to my team whenever 
ǇƻǎǎƛōƭŜΣ ŀǇǇǊŜŎƛŀǘƛƴƎ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ ŜŦŦƻǊǘ ǘƘŀǘ ŘǊƛǾŜǎ ±¦t!Ωǎ 
success.   

This experience has enhanced my skills in financial management, 
collaboration, and strategic planning. It has also reinforced my 
understanding of the importance of teamwork and shared purpose. 
With the financial health of VUPA remaining stable, I am confident 
that the detailed report will provide valuable guidance for the 
incoming Treasurer, Sara, ensuring a smooth transition.   

 To my fellow VUPA members and team, thank you for your 
encouragement, collaboration, and trust. It has been a meaningful 
experience to serve as your Treasurer, and I am grateful for the 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ LΩǾŜ ƘŀŘ ǘƻ ŎƻƴǘǊƛōǳǘŜΦ 



Arpita Aggarwal
VUPA  Events and 

Social Media 
Officer

Overview 

This report highlights key accomplishments, challenges, and insights from my role as 
the Events and social media Officer at the Victoria University Postgraduate Association 
(VUPA). The focus has been on ensuring the effective planning, promotion, and 
implementation of events and communications that engage postgraduate students and 
represent VUPA across platforms. 

1. Key Responsibilities and Achievements 

A. Reporting and Meetings 

Monitoring Reports: Monitoring and reporting social media performance, engagement 
metrics, and event outcomes. 

Board Meetings: Attended and actively contributed to 24 fortnightly board meetings. 
Provided updates on event planning and social media strategy, incorporating feedback 
to improve future events and promotions. 

B. Event Planning  

Event Planning and Execution: Led and coordinated a diverse range of events (e.g., 
mindfulness workshop workshops, orientation sessions, support for other events) that 
catered to the academic, social, and professional needs of postgraduate students.



C. Promotion and Communication 

Conferences and Representation: Represented VUPA three major external 
events (VIC-wise annual meet, RMIT women of colour, Melbourne city race), 
ŜƴƘŀƴŎƛƴƎ ±¦t!Ωǎ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ ŜǎǘŀōƭƛǎƘƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ 
postgraduate associations. 

Orientation Support: Actively participated in student orientation, both 
online and in campus sessions to ensure all new postgraduate students 
received crucial information about VUPA services, events, and support 
systems. 

Social Media and Website Updates:  Posted regularly on LinkedIn, Facebook, 
and Instagram to promote events, share resources, and engage with 
students. 

Maintained and updated the VUPA website weekly to ensure that it 
remained an up-to-date resource for event information, news, and 
opportunities relevant to postgraduate students within club as well as 
Victoria University.

 

D. Marketing and Development 

Marketing Materials: Developed and overview the design and distribution of 
promotional materials such as posters, banners, and digital media assets, 
contributing to consistent and recognizable VUPA branding. 

Campaigns: Led social media campaigns for major events like orientation 
and welcome week, increasing event followers and growing viewership 
followings across all platforms with more than 30% media content created in 
2024 only. 



2. Social Media and Digital Performance 

Platform Growth and Engagement: 

Instagram: Boosted followers by 200% (615 followers from 210 approx.) with visual content focusing on event 
highlights and student participation. 

LinkedIn: Grew followers by 515% through targeted posts and professional) development content. 

Facebook: Unfortunately, page encountered technical error, hence could not perform well. 

Engagement Metrics: This year, a total of 14 events were organized by VUPA, with an average attendance rate of more 
than 90% of our target audience in 10 events out of 14. Event posts, career tips, and VUPA news received the highest 
engagement, reflecting student interests and needs a searing visitor view of 1.6k for career expo social media post. 

3. Challenges and Opportunities 

Challenges: 

Engagement Consistency: Maintaining consistent engagement across social media required ongoing content 
adaptation. 

Event Attendance Variability: Events with cultural & recreational themes saw higher attendance, while others required 
more targeted promotion to reach the goals. 

4. Future Goals and Recommendations 

Expansion to new platforms: Establish a VUPA TikTok account or youtube channel to share quick, relatable content 
όŜǾŜƴǘ ǊŜŎŀǇǎΣ ǎǘǳŘŜƴǘ ǘŜǎǘƛƳƻƴƛŀƭǎΣ ŎŀƳǇǳǎ ǘƻǳǊǎύΦ ±ƛŘŜƻǎ Ŏŀƴ ƘƛƎƘƭƛƎƘǘ ±¦t!Ωǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ŀ ŦǳƴΣ ŜƴƎŀƎƛƴƎ ŦƻǊƳŀǘ 
that resonates with a broader audience. 

.ǊƻŀŘŜǊ hǳǘǊŜŀŎƘ ŀǘ 9ǾŜƴǘǎΥ 9ǎǘŀōƭƛǎƘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ǎǘǳŘŜƴǘ ŀǎǎƻŎƛŀǘƛƻƴǎ ǘƻ ŜȄǘŜƴŘ ±¦t!Ωǎ ǊŜŀŎƘ ŀƴŘ ŎǊŜŀǘŜ 
joint events. 

Survey Insights Utilization: Implement event improvements based on feedback insights to ensure that VUPA events 
continuously meet and exceed student expectations. 

Utilize Paid social media for Advertising: Use a small budget for targeted ads on Instagram and Facebook for major 
ŜǾŜƴǘǎ ƭƛƪŜ ƻǊƛŜƴǘŀǘƛƻƴ ŀƴŘ ŎŀǊŜŜǊ ŦŀƛǊǎΦ tŀƛŘ ǇǊƻƳƻǘƛƻƴǎ Ŏŀƴ ŜŦŦŜŎǘƛǾŜƭȅ ǊŜŀŎƘ ǎǘǳŘŜƴǘǎ ǿƘƻ ŀǊŜƴΩǘ ȅŜǘ ŦƻƭƭƻǿŜǊǎΣ 
attracting new attendees and followers. 



Elsa Mangan
VUPA  Equity and 
Diversity Officer

Upon reflection, my time on the VUPA board as equity officer was 

invaluable. It was a pleasure to work alongside my fellow board 

ƳŜƳōŜǊǎ ǿƘƻ ǿƻǊƪŜŘ ǘƛǊŜƭŜǎǎƭȅ ǘƻ ǇǊƻǾƛŘŜ ±ƛŎǘƻǊƛŀ ¦ƴƛǾŜǊǎƛǘȅΩǎ 

Postgraduate students unforgettable experiences to learn new things, 

meet new people and celebrate the wins over 2024. Their passion, 

leadership and kindness has been nothing short of inspiring and they 

are to thank for my wonderful experience on the board. Highlights as 

the equity officer in particular include the organisation of the Turkish 

peace meal event in Fitzroy and the ceramics workshop in Footscray. 

Looking forward to 2025 I am excited to see the continued offering of 

Ŧŀōǳƭƻǳǎ ǎǘǳŘŜƴǘ ŜǾŜƴǘǎΣ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ L ŎŀƴΩǘ 

wait to see what the board do!



 

The role of Equity and Diversity Officer was focused on 

supporting postgraduate students by:

ÅOrganising events that promote diversity, inclusion, and 

wellbeing for postgraduate students.

ÅRepresenting VUPA at events to raise awareness and build 

connections.

ÅProviding guidance to students to ensure they feel supported.

ÅHelping postgraduate students to ease their student journey 

and foster a sense of belonging.


