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2024 Mission and Vision

Mission statement

The Victoria University Postgraduate Association (VUPA) strive to support, lead, advocate for and inspire
current and future Victoria University postgraduate students. We strive to build a versatile and employable
student alumni.

Vision and Values

VUPA is run by postgraduates, for postgraduates. We look after postgraduate students interests exclusively
and our criteria is simpler¢ U! q6 RUDWs IJWI YWY! Wel JWRU2YG 211 WRUAWG 21 q
postgraduate students.
Our vision is to make VU the place to be for postgraduate students. We strive to ensure VU is an inclusive,

supportive, diverse and enjoyable environment for all postgraduate students, regardless of class,
background, identity or which field of postgraduate degree.
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Overview of VUPA 2024 Budget

Events

. _

Operational Costs

Remaining Balance
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m Mental Health and Wellbeing

m Career Development and Academic
Skills

m Diversity and Inclusion

m Social Connection and Community
Engagement

m Recreational Activities and Physical
Wellbeing

m Upcoming Events




Budget Allocated

Income from events as of 22/11/24
SSAF Grant

Opening Balance As of 01/01/24

Total Income

Total Expenses (End of Q4)
Total Balance (End of Q4)

$ 72.450.00
$ 1.729.0]
$ 3,000.00
$ 107.94
$ 77,286.95
% 68.373.50
$ 891345
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2024 Milestones and
Achievements
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postgraduate students holistically,
focusing on:

A student advocacy and support
A mental health

A academic and career
advancement

A diversity and belonging

A social engagement, and

A overall well -being

Each event has been crafted tailored to
Ioostgraduate students and to offer

asting benefits, from fostering career
readiness to bUIldlng a supportive and
Inclusive VU community.



Student Advocacy and
Support

Initiatives such as:

A Orientation for New Students

A Student Representation in Governance

A HDR Student Engagement

ensured students perspectives were represented to
enable necessary support systems.

BY POSTGRADS
FOR POSTGRADS
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Mental Health and
Wellbeing

VUPA offered various mental health initiatives,
such as:

A Mindfulness Workshop
A RU OK Day Lunch
A Mental Health Mentoring Program

aimed at reducing stress and building resilience
among postgraduate students.
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Career Development and
Academic Skills

Events such as:
A Careers Expo
A National Careers Week

provided postgraduate students essential _
networking opportunities and career insights, while
workshops such as:

A NVivo Workshop

enhanced their research skills, positioning them for
success in their academic and professional
journeys.

D
caf
i W)

s
“@5

7
{ ‘
/
J

VICTORIA UNIVERSITY

e

] |

—

&

£ Y ~:‘ { f A
w’

POSTGRADUATE ASSOCIATION




Diversity and Inclusion

VUPA emphasized cultural inclusivity through
events like: _ R ) _

A fUqUIl U¢c¢gqRYUcCOW YOGWUKt W?c¢!
A Turkish Peace Meal

A lItalian Peace Meal

A Spanish Cooking Class

A Women of Colour Gathering

These initiatives not only celebrate culture but also
facilitate networking and community-building
among postgraduate students from varied
backgrounds.
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Social Connection and
Community Engagement

Social events such as the:

A Conversation Club

A Annual Parliament High Tea

are designed to enhance social interactions among
postgraduate students, helping to create a cohesive
community. Activities like:

A Spring TourT Yarra Valley Wineries

A Winter Spritz

A End of Year Party

Further fostered relationships outside the academic
context.
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Recreational Activities and
Physical Wellbeing

VUPA promoted physical health and recreation
through activities such as:

A Badminton

A Melbourne City Race

also relaxation and creative expression workshops
such as the

A Ceramics Workshop

helping postgraduate students unwind and
maintain a balanced lifestyle, whilst fostering
social interactions.
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Governance and
Organizational Efforts
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evidenced by:

A Timely submission of SSAF reports and
Consumer Affairs Annual Statement

A Restructure of VUPA Board Members roles and
responsibilities .

A Initiation of Constitutional revisions _

A Active engagement in Academic Board, Learning
Teaching Quality, and all Research Training
meetings .

A Approval of SSAF grant applications
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Instagram Growth
and Engagement
Strategies

appealing content in driving
engagement.

Impact of Social

1]

!

POSTGRADUATE ASSOCIATION

LinkedIn Targeted
Growth

importanc
the pro
audience for

Engagement
Metrics and
Event Attendance

With 14 organized events achieving
over 90% attendance in 10 of those
events, the data underscores the high
level of audience engagement. The
popularity of event-related posts,
particularly regarding career tips and
updates, reflects a clear understanding
of student interests.

Media on

Engagement and Growth
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Comprehensive
Recruitment Process
Management

The recruitment process for
VUPA board members
involves end-to-end
management, from crafting
and advertising Expressions
of Interest (EOIs) to
promoting opportunities that
attract diverse talent.

1]

POSTGRADUATE ASSOCIATION

n

Streamlined
Shortlisting and
Interview
Coordination

Following the collection of
applications, the shortlisting
process was conducted
efficiently, including
organizing interviews and
serving as a panel member to
provide insight and ensure
objective decision-making.

Effective Recruitmen
boarding of New Board Mem

Support and
Integration for New
Members

Post-recruitment, a strong
support system was
established for new board
members, promoting a
welcoming environment and
ensuring they are
well-prepared to undertake
their responsibilities
effectively.

and

ers



Adsheaya Vasak
VUPA President

| am truly honoured to have been the President of the Victoria University
Postgraduate Association (VUPA) for 2024. My tenure has been marked by a
commitment to advancing the interests of postgraduate students and fostering a
collaborative, supportive, and innovative environment within the university. This
reflection outlines my experiences, challenges, and achievements across various
facets of the role.
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handson management. Monitoring financial transactions and SSAF reports allowe
me to enhance my understanding of financial governance and ensured fiscal

accountability. This role has sharpened my organizational and analytical skills,
fostering a culture of transparency within the association.

Representation and Advocacy

Serving as the primary representative for VUPA at university board meetings was
rewarding yet challenging responsibility. Engaging with committees such as the S
Consultative Committee, the Academic Board and Learning and Teaching Quality
Committee required irdepth preparation and an ability to articulate the diverse
concerns of postgraduate students. | am particularly proud of being a strong voice
for students in higHevel discussions, which resulted in tangible improvements to
postgraduate policies and resources.



Advisory and Advocacy Role

Providing guidance to postgraduate students on university policies allowed me to establish
meaningful connections and advocate for equitable resolutions to their concerns. Advocati
students at various forums highlighted the importance of empathetic leadership and streng
my ability to represent collective interests effectively.

Collaboration and Partnerships

Collaboration with key clubs at the Universitysuch as VUSU, ISA, and WISE has been
instrumental in driving initiatives aimed at enhancing postgraduate experiences. These partne
underscored the value of teamwork and the need to align diverse goals for mutual benefit. Wo{s

with organizations like the Institute for Sustainable Industries and Liveable Cities (ISILC) helpe </ =/ § [
bridge academic and administrative priorities, creating a more inclusive university environment f

Support and Mediation

Supporting team members and mediating internal issues tested my conflict resolution skills. B Ry
fostering open communication and addressing concerns promptly, | was able to maintain team® =
morale and ensure a cohesive working environment. This experience reinforced the importanct#

patience and proactive probletsolving in leadership. < il |
]mm 1 =
S ' Y T
Event Participation ol ﬁﬂﬁ“%‘“ i

Representing VUPA at university events and presenting awards was a fulfilling aspect of the rc’
These moments allowed me to celebrate the achievements of postgraduate students and builc'_:'—'i,,_ :
rapport with the wider university community, reaffirming the value of recognition in fostering =/ *: .
motivation and engagement.
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Reporting and Meetings

Preparing monthly reports and chairing fortnightly meetings provided a structured framew:
for accountability and strategic planning. Delegating tasks and facilitating discussions help
YS RS@St2L)J Y& FlLOAtAGIFIGARZ2Y YR RStS3lIGAz2

Challenges and Lessons Learned

The role came with its share of challenges, particularly in balancing competing priorities a
managing time effectively. Advocating for systemic changes required resilience and
persistence. However, these challenges were valuable learning experiences, enhancing n
adaptability, negotiation skills, and ability to navigate complex institutional structures.

My time as President of VUPA has been an enriching journey of personal and professions
growth. The role deepened my understanding of leadership, advocacy, and collaboration
while affirming my commitment to supporting and empowering postgraduate students. As
reflect on these experiences, | am motivated to continue applying these insights to future
endeavours.

It has been a wonderful journey alongside my VUPA board of 2024. Within the year, we
have all become very close like family members and will always cherish the memories we
have had together. In teamwork, there should be a high level of understanding,
commitment and transparency, which the board member of 2024 had from the very
beginning, allowing us to grow this past year. It is with great pride that | now would like to
pass on the baton to the new incoming President of 2025.



Nardo Wal
VUPA Vice
President for

Research

As the Vice President for Research at Victoria University Postgraduate Associati
(VUPA) for the term 2023024, my commitment has been driven by three core
personal values:

A promoting gender equality, particularly in STEM fields;

A supporting mental health and weleing services for postgraduate students;
and

A fostering research engagement and collaboration at all educational levels.

Following are the summary of my commitments in my terms as VP Research of
VUPA 2024

Key Initiatives and Contributions:

Throughout my tenure, | have proactively organized and facilitated a range of
initiatives that align with these values. Some of these include:

A Professional Development for Researchers

| organized an NVivo Workshop aimed at enhancing the research skills of
postgraduate students by familiarizing them with valuable data analysis tools.
Additionally, | served on a panel during National Career Week, where | had the
privilege of sharing my career experiences, encouraging students to explore dive
career pathways, and contributing to professional development dialogues.



BY POSTGRADS
FOR POSTGRADS

Well-Being and Social Engagement

Recognizing the importance of mental health and physical wellness, |
arranged a Sport Gathering: Badminton event, which provided students
with a chance to exercise, socialize, and unwind in a supportive
environment. Our Spanish Cooking Class offered a unique cultural
experience, fostering connections and promoting relaxation through a
shared activity. Furthermore, our Spring Tour to Yarra Valley Wineries
AYOUNRRAZOSR AYUSNYIFGA2Yy It a0dzRSyYy (.
providing both a cultural and social outing.

Governance and Advocacy

CONTACT US

L ——

As part of my role, | actively participated in the Research and Research |
Training Committee meetings. Here, | represented student concerns,

students. Additionally, | worked closely with ISILC iati€SHDR
committees, establishing communication channels that facilitate
updates and collaboration for HDR students across the university.
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9 15 2 Y Team Support and Broader Involvement

Beyond my direct responsibilities, | have remained engaged with my VUPA team,
offering logistical support in areas like merchandise handling and equipment
coordination, and attending events led by fellow board members. Some of these
YSY2N}o6fS 200l aAzya AyOfdzRS LYGSNyYy!l GAz2:
WorkshopsPeacemeasessions featuring Turkish and Italian cuisines, Winter

Spritz, and the RU Okay Bunch. Participating in events such as the Mental Health
Month Mentor Program and broader university events like the Alumni Hackathon,

V4U Day, &rest, Orientation, and the Student Leadership Award Ceremony has
enriched my experience and broadened my perspective on student needs.

SelfReflection

Serving as Vice President in Research has been an immensely rewarding
experience. It has given me the opportunity to actively advocate for postgraduate
students, lead initiatives that foster inclusivity and wedling, and strengthen our
dzy A GSNEAGEeQa NBaSkNOK O2YYdzyAdeo L Y
dedicated peers and make a positive impact within Victoria University. | look
forward to continuing my advocacy, expanding support for students, and
enhancing our vibrant, diverse community.




Daria Gaidarenk
VUPA Vice
President for
Coursework
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highlighting the achievements and challenges | experienced. This role has given me
chance to grow personally and professionally while supporting our diverse postgradt
community through various events and initiatives.

MAIN DUTIES AND VALUES

My responsibilities included supporting and representing postgraduate coursework
students, planning events, purchasing merch, and helping other board members. As
of the VUPA Board, | worked alongside dedicated team members to create a suppol
inclusive, and positive environment for all postgraduate students. Our shared
O2YYAUYSYyld G2 O2ttl02NXOA2Y YR | ROl y(
the VU community and address the evolving needs of our diverse student body.

SUMMARY

14 0KS A0S tNBaAARSY(O o0/ 2dzNESE2NyJ 0 T2
This role has allowed me to support and connect with many postgraduate students v
organizing events and bringing people together.

Additionally, this helped me a lot to extend my network, improve my leadership and
communication skills, share my experience with other while learning from student to
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KEY ACTIVITIES AND ACHIEVEMENTS

Name

O-Fests & Orientation Days

VUPA Merch Orders

Conversation Club

Italian Peace Meal

Mental Health Month
Career Expo 2024

End of Year Party

Supporting Other Events

Positive aspects

Thesewerecrucial in helpingstudentssettlein, find support,makenew connectiona&ndinvite
studentdo join VUPA.

It was rewarding to guide students as they started their journey and see them later fully ¢
university life, promote VUPA and encourage students to sign up for events or support.

Each Block

1. VUPA Coffee Mugs were developedand orderedon Alibaba Mugs were successfuluseful,
savedemperaturehadgoodvolume,quality. Lid sometime $eaked
2. VUPA notebooks design (extra pages with calendar, events, etc).

Depending on stock

This event was plannedto be recurring on fortnightly basis online to give studentsfrom
differentcampuseso network,build confidencejmprove Englishandcommunicatiorskills.
Later it was plannedto extendthe frequencyof meetingand meetin persondependingon
demandandsucces®f theevent

Overall, I enjoyedwatching peopleconnect,sharestories,and help eachother grow during

MarchApril 2024, fortnightly, online

sessions

This eventwasa greathit, bringing peopletogetheraroundfood, which is oftenthe bestway to
breaktheice.

Studentsloved the food overall, organizationand gifts (tiramisu bags, with receipt and
necessaryngredientsiaccordingto thesurvey

June 2024, Friday night, Roccella restaura

As a studentmentor,| hadto providesupportto two assignedgtudentdase bn their needs

October 2024 It wasa specialopportunityto offer a senseof supportadvice,comfortandconnection

November 2024 | wasresponsibldor Humanitix,techandsettingup duringtheevent

Organizingthis celebrations a joyful experiencelt gaveeveryonea chanceto relax, unwind,

November 2024 andcelebratehehardwork we hadall putin overtheyear

| supportedother VUPA boardmembersn organizingeventslike InternationalWo me Ddéys
During the Year ParliamentHigh Tea,Winter Spritz, etc Working with theteammademeappreciatee v e r y
effortsandcreativityin makingtheseeventampactfulandmemorable



AREAS FOR IMPROVEMENT
Reflecting on the role, there are areas | believe could be improved in VUPA team.
1. Better Communication

While we did well in reaching out to students, we could improve in promoting events to make sure more stude
1y20 oKIiuoQa KFILIWISYAYy3dI YR gKée UKSe aKz2daZ R 22AYy o
more people to our events.

Additionally, more transparent and inclusive communication and engagement between VUPA board members
highly recommended.

2. PostiEvent Feedback

Getting feedback right after each event would help in understanding what went well and what could be done |
This way, we can keep improving events based on real input from participants. | did the survey after my even
however, not all VUPA events have such kind of information.

3. Inclusivity in Event Planning

We should consider more diverse events and make sure all voices are represented. This could mean actively
input from different groups on campus to help plan events that appeal to everyone.

SUGGESTIONS FOR FUTURE EVENTS

C2NJ GKS ySEG 062 NR YSY6SNEZ LQR adAa3sada + ¥S8S¢ yS§
Cultural Night each month or quarter could focus on a different culture, where students can learn about tradit
try traditional foods, and enjoy cultural performances.

Career Mentorship Progranorganize a mentorship initiative with industry professionals and alumni for
postgraduate students. Some kind of mix of Career Expo and Mental Health Month.

Workshops host workshops on relevant topics for student to get knowledge, certificate, training.
Wellness Sessiomgshost more sessions focused on mindfulness, sport, and stress management.

Open Mic Night or other equivalent of Conversation Clgive students a platform to share their talents, or any
other ideas they have.
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Joima Pariani
VUPA General
Secretary

As General Secretary of VUPA, | delivered my commitment to enhancing the postgraduat
student experience at Victoria University through leadership in event organization, commt
building, administrative management, and effective communication. Below is an overview
my key responsibilities and achievements:

1. Event Organization and Leadership

National Careers Week (May): | led the organization of this event in collaboration with VU
Alumni, VU Careers Hub, and the Career Industry Council Australia. This initiative offered
discussions and networking opportunities, equipping students with career insights and va
industry connections.

R U OK Day Lunch (September): Recognizing the importance of mental health, | organize
lunch event in partnership with the R U OK organization to promote open conversations a
well-being and offer resources to support students in managing mental health challenges.

Mental Health Mentoring Program (October): | developed and implemented this mentoring
initiative, pairing students with mentors to create a supportive community and help foster
strong, longlasting connections.

2. Event Facilitation and Support

Mindfulness Workshop (April): In collaboration with Dr. Bert Oraison, | helped the Events (
facilitate the mindfulness workshop designed to equip students with stress management ¢
presented alongside Dr. Oraison, sharing techniques for staying present and focused.
aSto2diNyS / Ade wlkOS 6b2@8SYOSNDLY !a LI NI
facilitate this interactive event. | facilitated connection with Orienteering Victoria. This ever
combination of city exploration with social networking, aiming to promote a strong sense ¢
community among postgraduate students.



Support Across VUPA Eventsilayed an active role by providing assistance and support across numerous VUPA
events:

LYGSNYFGA2yFE 22YSyQa 5@ oal NOKOX 2AYGSNI { LINKGI
(August) and Careers Expo (November). My involvement in these events involves engagement with postgraduat
students.

Connecting Postgraduate Students to the Women of Colour Network: Through VUPA, | fostered a valuable partr
with Women of Colour Melbourne Inc., enabling postgraduate students at VU to engage with the broader women —
colornetwork. This collaboration allowed students to participate in the Women of Colour 2024 Gathering event,
featuring inspiring speakers, facilitators, and performers who celebrated diversity, empowerment, and resilience

(KS 1 8820A1GA2yQ8 320SNYFyOS FfAdya 6AGK AdGa Sg2t N el ) wae @ umE
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3. Recruitment and Onboarding of New Board Members

VVVVV
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Endto-End Recruitment Process: One of my most significant responsibilities was managing the recruitment procqss
incoming VUPA board members. | handled the entire process from start to finish, including creating and advertisisEis
Expressions of Interest (EOISs), and promoting these opportunities to attract a diverse pool of applicants. ey T

Shortlisting and Interview Coordination: After receiving applications, | conducted the shortlisting process and orggs
interview schedules, ensuring a smooth and efficient selection experience. | also served as a panel member dur
interviews, bringing insight and impartiality to the decisimaking process.

(((
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Support and Onboarding for New Board Members: Beyond recruitment, | provided support to new board membe

- - - g, . ) w ‘
to confidently take on their responsibilities. \
........... A NATIONAL
el - WEEK 2024

4. Meeting Coordination

CONTACT US

Board Meeting Management: | organized VUPA board meetings, compiling agendas, keeping time, and taking m o=

to ensure clear and effective communication within the board.
lyydd f DSYySN}Yt aSSiAy3a 6! Dav hNBEFYATIFIGAZ2YY L O22N
creation, member invitations, and procedural requirements.



5. Promotion and Communication

Targeted Communication Across University Departments: | promoted VUPA events to various departments, includin
Graduate Research Office, ISIEH&S and Student Services to help broaden event awareness.

hdzi N6+ OK FyR {20AFf aSRAIF 9y3F3ISYSydyY L OGA@gSte O2
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6. Governance and Administrative Responsibilities
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constitutional amer]dment,proqess. By parAticipgtingAin discussions and providing constructive insights, | helped shay
OKFIy3aSa U0UKFIU SyadzNb UKS laazOAluAzyQa F2OSNYyIFyoOoS It
Amendment of VUPA Roles and Responsibilities Document: | facilitated revising the VUPA roles and responsibilities

document, ensuring that it accurately reflected the experience from board members in delivering their roles. | collect
factored in feedback from fellow board members, ensuring that the revised document was collaborative and accurat

VUPA Calendar of Activities and Events: | assisted in drafting the VUPA calendar of activities. | was actively ineolve
planning and tracking events and initiatives throughout the year.

Consumer Affairs Compliance: | managed the Consumer Affairs VUPA account, ensuring timely submission of the a
NEBELRNIUOKkAGFEOGSYSYyGds LINPOSaaAy3a [aaz20AlruSR FSSaz |yR K
Support to the President: In addition to my defined duties, | provided efficient support to the VUPA President on vari

hoc tasks,outsjde my roIe,Aassisting in project execution and administrative Qeed§ as [equireAd.VThis flexible support:
AY22UKSNJ 2LISNyuA2ya YR SYKIFIYOSR UKS STFFSOuAPSyYySaa

In summary, my tenure as General Secretary of VUPA was defined by active leadership in event organization, recrui
administrative diligence, and governance contributions. By managing recruitment, facilitating impactful events, foster
LI NIYSNEKALIARZ LINPQGARAY3I FSSRoOolFO|l 2y O2yadAlddziAazyl f
In creating a supportive and dynamic postgraduate community. These experiences have been invaluable, allowing i
contribute meaningfully to the VU community while enhancing my own leadership skills.



4

F

Lyra Joy Maligsa
VUPA Treasure

As | conclude my term as Treasurer of VUPA, | reflect on a journey that has been
both challenging and fulfilling. Balancing the administrative responsibilities of the
role with the demands of a busy schedule was not always easy, but it has been a
valuable experience. | am deeply thankful for the unwavering support of my team
which made this journey both meaningful and rewarding.

The VUPA Financial Report for 2024, which | presented as part of my final duties
showcases our efforts to support student welfare and engagement. The SSAF
budget of $72,450 was allocated across three main categories: Events (39%),
Stipends (36%), and Operational Costs (14%). Despite the limited budget, we
successfully facilitated 19 events, focusing on social connection and community
engagement (29% of the events budget), followed by Diversity and Inclusion
(17%), and Recreational Activities (14%). Other areas, including Career
Development, Academic Skills, and Mental Health, also received funding. The Er
of Year Party, led by the outgoing VP of Coursework, is the final event to look
forward to, which budget has efficiently been accounted for.

While | was not deeply involved in organizing events, | did my best to contribute
where | could, supporting initiatives like International Women's Dalfe€ts, and
student orientations. | also ensured that all events had a clear and manageable
budget, it was a responsibility | took seriously, and it was rewarding to see the
impact of our financial planning on the success of these initiatives.



Although there were challengegarticularly in balancing the
administrative demands of the role with other commitmentis
always strived to perform my responsibilities to the best of my
ability. | also sought to provide support to my team whenever _
Ll2aaAot S [ LIINBHOAIFIUAYI UKS O:
success.

This experience has enhanced my skills in financial managemen
collaboration, and strategic planning. It has also reinforced my
understanding of the importance of teamwork and shared purpos
With the financial health of VUPA remaining stable, | am confidel
that the detailed report will provide valuable guidance for the
incoming Treasurer, Sara, ensuring a smooth transition.

To my fellow VUPA members and team, thank you for your
encouragement, collaboration, and trust. It has been a meaningf
experience to serve as your Treasurer, and | am grateful for the
2 LI NI dzyAGASE LQWS KIR (2 02\
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Arpita Aggarwal
VUPA Events an
Social Media
Officer

Overview

This report highlights key accomplishments, challenges, and insights from my role a
the Events and social media Officer at the Victoria University Postgraduate Associat
(VUPA). The focus has been on ensuring the effective planning, promotion, and
implementation of events and communications that engage postgraduate students a
represent VUPA across platforms.

1. Key Responsibilities and Achievements
A. Reporting and Meetings

Monitoring Reports: Monitoring and reporting social media performance, engageme!
metrics, and event outcomes.

Board Meetings: Attended and actively contributed to 24 fortnightly board meetings.

Provided updates on event planning and social media strategy, incorporating feedba
to improve future events and promotions.

B. Event Planning

Event Planning and Execution: Led and coordinated a diverse range of events (e.g.,
mindfulness workshop workshops, orientation sessions, support for other events) th
catered to the academic, social, and professional needs of postgraduate students.



C. Promotion and Communication Views ®

Conferences and Representation: Represented VUPA three major external T3 By content type

events (VIGwise annual meet, RMIT women of colour, Me[bourne City race), JEEREE o el
SYKFYyOAYy3 +!'t1Qa GAaAoAfAleEe I yR S3usss

postgraduate associations. R 5 Stories  em—
Orientation Support: Actively participated in student orientation, both R

online and in campus sessions to ensure all new postgraduate students Accounts reached . Recls e

received crucial information about VUPA services, events, and support Videos ¢

systems.

Social Media and Website Updates: Posted regularly on LinkedIn, Faceboa
and Instagram to promote events, share resources, and engage with
students.

Maintained and updated the VUPA website weekly to ensure that it
remained an ugo-date resource for event information, news, and
opportunities relevant to postgraduate students within club as well as
Victoria University.

Top content based on views

D. Marketing and Development

Marketing Materials: Developed and overview the design and distribution of Analytics

promotional materials such as posters, banners, and digital media assets,
contributing to consistent and recognizable VUPA branding. UPA - Victoria —
University

Campaigns: Led social media campaigns for major events like orientation Postgraduate o
and welcome week, increasing event followers and growing viewership fssociaton e ®
followings across all platforms with more than 30% media content created |
2024 only.




2. Social Media and Digital Performance
Platform Growth and Engagement:

Instagram: Boosted followers by 200% (615 followers from 210 approx.) with visual content focusing on even
highlights and student participation.

LinkedIn: Grew followers by 515% through targeted posts and professional) development content.
Facebook: Unfortunately, page encountered technical error, hence could not perform well.

Engagement Metrics: This year, a total of 14 events were organized by VUPA, with an average attendance rz
than 90% of our target audience in 10 events out of 14. Event posts, career tips, and VUPA news received tt
engagement, reflecting student interests and needs a searing visitor view of 1.6k for career expo social medi

3. Challenges and Opportunities
Challenges:

Engagement Consistency: Maintaining consistent engagement across social media required ongoing conten
adaptation.

Event Attendance Variability: Events with cultural & recreational themes saw higher attendance, while others
more targeted promotion to reach the goals.

4. Future Goals and Recommendations
Expansion to new platforms: Establish a VUPA TikTok accoymitoibechannel to share quick, relatable content
0SPSYUuU NBOILJAZ audzRSyu 0SauAY2yAlftaz OF YLdza 02dz
that resonates with a broader audience.

NREI RSNJ hdzi NBIF OK &4 9@Syiday 9adlof AaK LI NIYySNEK?
joint events.

Survey Insights Utilization: Implement event improvements based on feedback insights to ensure that VUPA
continuously meet and exceed student expectations.

Utilize Paid social media for Advertising: Use a small budget for targeted ads on Instagram and Facebook foi
SgSyua tA1S Z2NASYuUul A2y YR OFNBSNI FIANARASD® t I AR I
attracting new attendees and followers.



Elsa Mangan
VUPA Equity an
Diversity Officer

Upon reflection, my time on the VUPA board as equity officer was
Invaluable. It was a pleasure to work alongside my fellow board
YSYOSNR ¢K2 g2NJSR GANBt Saate i
Postgraduate students unforgettable experiences to learn new things
meet new people and celebrate the wins over 2024. Their passion,
leadership and kindness has been nothing short of inspiring and the
are to thank for my wonderful experience on the board. Highlights as
the equity officer in particular include the organisation of the Turkish
peace meal event in Fitzroy and the ceramics workshop in Footscray
Looking forward to 2025 | am excited to see the continued offering o
Fl 0dzf 2dzda a0 dzRSy G SOSyGazr SELISNJ

wait to see what the board do!



The role of Equity and Diversity Officer was focused on
supporting postgraduate students by:

A Organising events that promote diversity, inclusion, and
wellbeing for postgraduate students.
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A Representing VUPA at events to raise awareness and buil
connections.

A Providing guidance to students to ensure they feel support

A Helping postgraduate students to ease their student journe
and foster a sense of belonging.
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